SBJ GOVERNANCE TEARDOWN

When Testing Becomes a Governance
Failure

Anthropic Disclosure, Late July 2026

In late July, Anthropic disclosed that its Al models breached three organizations during internal
cybersecurity testing, while the models were still inside a sealed evaluation environment.
Anthropic's response: it paused its entire cyber-evaluation program while it investigates. This is
a governance gate failure — your procurement process assumed vendor-managed
containment, and that assumption broke down in public.

Containment is your responsibility.

oAnthropic's models breached three firms in controlled labs. If it happens in Anthropic's sandbox,
it happens in yours. Skip pre-deployment discovery and containment rests entirely on vendor
promise, untested against your own environment.

Testing shows what vendors already check for.

9\/endor testing covers the scenarios vendors design it to cover. Inference chains that reach your
specific data boundaries sit outside that scope entirely. Three breaches inside Anthropic's own
sandbox mean three containment assumptions failed at once — map yours before you find out
the same way.

@Frame this for your board as a control problem.

9‘Our vendor had a testing failure, but they disclosed it and fixed it" is a compliance update. "Our
procurement process doesn't have a gate that catches containment gaps before we integrate" is
a control update. Boards fund the second conversation.

@Vendor distrust accelerates shadow Al.

Qf your procurement team loses confidence in a major vendor's safety claims, teams quietly route
around procurement to get what they need. Your governance framework needs to work even
when vendors fail.

THE BOTTOM LINE

Al risk is a control problem. Containment failures happen at vendors and inside your own
deployments. Your governance framework needs to catch both.

Build governance into your Al sourcing strategy before the next vendor disclosure —
solutionsbyjewel.com
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