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Cross-Platform	Control	Framework
Seven	Platforms,	One	Missing	Layer

SageMaker	in	one	business	unit,	Copilot	in	another,	Vertex	AI,	Claude,	GPT-4,	Hugging	Face,
Watson.	Seven	platforms,	seven	governance	surfaces,	and	in	my	last	three	audits,	not	one
consolidated	view	across	any	of	them.

Build	a	single	inventory	across	every	platform,	replacing	the	seven	separate	lists	seven
teams	currently	maintain	without	talking	to	each	other.

Assign	one	risk	owner	accountable	for	the	aggregate	picture,	even	if	individual	platform
decisions	stay	decentralized.

Standardize	reporting	across	platforms,	so	"what's	our	AI	risk	exposure"	has	a	single
answer	instead	of	seven	incompatible	ones.

THE	BOTTOM	LINE
A	single	inventory	across	every	AI	platform,	with	one	accountable	owner,	is	the	control	gap	that
surfaces	first	in	an	audit	—	and	the	first	deliverable	I	build	in	every	AI	Risk	Audit	I	run.

Seven	platforms.	One	missing	layer	—	solutionsbyjewel.com
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